
• Organizational aspects of data quality 

management – Responsibility for data 
quality is assigned to dedicated orga-
nizational roles. Defect management 
processes are triggered based on the 
implemented metrics and thresholds.

The Data Quality Assessment Initiative by 
IBM and BearingPoint can be the starting 
point to establish data quality manage-
ment within your company.

Key Solution Components

Continuous Improvement

Despite the strategic impact of high 
quality data, its management is 
frequently considered an IT issue, often 
only within the scope of a project. 
However, data quality management is a 
cross-sectional topic that goes beyond the 
scope of a single project and that needs 
to be addressed along the whole develop-
ment cycle.

Data Quality Assessment

During the assessment, the current level 
of data quality is analyzed by examining 
selected use cases, data models and 
(anonymous) test data. Based on the 
results, we evaluate the most pressing 
needs and how data quality should be 
positioned within your company. 

Integrated Solution

Introducing metrics to indicate data 
quality issues is a fundamental part of 
our approach. It allows detecting quality 
issues at an early stage, can help to 
prevent from extensive error search and 
helps setting up a single point of truth for 
your business critical data. 
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The Challenge

A key challenge in Enterprise Data Man-

agement is to integrate data from diverse 
heterogeneous sources. The demand for 
high data quality affects all organiza-
tional levels. Mergers and acquisitions, 
Customer Relationship Management 
activities, the implementation of sales 
information or controlling systems, data 
exchange between cooperating compa-
nies – just a few examples in which the 
success of the project relies on the ability 
to deliver high quality data. Particularly 
consolidation and migration projects 
require a holistic and continuous data 
quality management approach. 

The Solution 

IBM and BearingPoint have designed a 
holistic and sustainable approach based 
on standard ETL and data warehouse 
platforms which tackles the lack of data 
quality in heterogeneous IT landscapes. 

• Continuously assessing and improving 

data quality – Enterprise wide goals 
and objectives are defi ned and 
expressed in terms of business rules 
applicable to the data itself.

• Seamlessly integrating data quality 

management – The business rules 
are implemented on all architectural 
layers. Metrics and thresholds are used 
to monitor data quality.

Operate

Continuous

Improvement



Key Benefi ts 

The benefi ts of this solution can affect 
various processes and IT systems: 

• Data harmonization and integration 

to a unique company-wide view 

• Reduction of maintenance costs in the 
data warehouse landscape

• Enhanced confi dence in the data 

• Information will be clearly understood, 
equally transformed and processed to 
support and speed up risk and compli-

ance initiatives

• Creation of normalized view on 

customer data across all channels 

• Data profi ling and data analysis 
enabling marketing managers to set 
up cost effective campaigns 

• Mitigation of risks evolving from 
system migrations or upgrade projects 
using rule based data transformation 
processes 

Helping our clients get sustain-

able, measurable results

BearingPoint is an independent manage-
ment and technology consultancy. Owned 
and operated by its Partners throughout 
Europe, BearingPoint provides its clients with 
the best possible value in terms of tangible, 
measurable results by leveraging business and 
technology expertise. The company currently 
employs 3.250 people in 14 European countries 
and serves commercial, fi nancial and public 
services clients. BearingPoint offers its clients 
a seamless cross-border approach, strong 
focus on results, an entrepreneurial culture, 
profound industry and functional knowledge, 
as well as solutions customised to clients’ 
specifi c needs. The fi rm ranks high in client 
satisfaction, has long-standing relationships 
with reputable organisations and is seen as a 
trusted adviser.  BearingPoint has European 
roots, but operates with a global reach.

For more information, please visit: 
www.bearingpointconsulting.com
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